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Medium Size Enterprises Pilot projects

Title: Implementation guidelines (60 minutes)

Looking back to all the information you got from this module, it will be interesting to find out some ideas on how to
start implementing these topics or on how to change some elements in your workplace in order to be more
“environmental friendly”.

Be aware that in some cases, to implement such an environmental approach can demand for external support to make
changes possible.

Step 1: (10 minutes)

Make a list of ‘pollution’ issues you recognise/see in your company/organisation, list them all even if you are not sure it
is an environmental item.

Step 2: (10 minutes)

Discuss these items in groups of 3 — 4 participants. Compare the lists and add those items on your list if you recognise
that they exist in your company/organisation but you did not thought about them before.

Step 3: (15 minutes)

In couples, think about possible improvements on each item. Write down those improvements you think you can
implement in your company/organisation.

Step 4: (10 minutes)
List your items by priority. Add on that list also a time/date when you want to be ready with it. (Time schedule).

Make also clear on which items you think you will need support of a CSR expert.

Step 5: (15 minutes)

Present to the group the results of step 4 and explain your first implementation step.
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