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1. Company ID
Company Name:
Activity Sector:
Core Business / Main Activities:
City/Country:
Year of Foundation:
Number of Company Sites (2004):
Website (if available):
Number of Employees (2004):
Annual Turnover in 2004 (€):
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Zeiringer GmbH & Co. KG

Heating engineering and energy systems

Installation and maintenance of heating systems, baths and energy-supply
Murau, Austria

1957

1 site in Austria

www.zeiringer.net

Full Time 35, Part Time 5, Women 8, Men 32

3.000.000

2. Responsible Business Practices — Main Topics

Broad Area(s) of CSR Good O Business Ethics
Practices: O Workplace
B Environment
B Marketplace
O Community
CSR Issue(s): B Environmentally favorable products and heating systems
B Engagement in sensitizing the local and regional community regarding

heating and environment

Main Drivers to be Responsible:

=  Management values and corporate philosophy

= Effecting a transition to environmentally favourable heating

= Furthering acceptance of environmentally favourable heating and
recycling. Example set in own corporate building

Some Examples of CSR Initiatives in
the Broad Area Identified:

= Training employees professionally to be aware of and prepared for
market changes in the private energy sector

= Encouraging and creating ecological consciousness in the region

= Actively encouraging clients to cease installing oil-fired central heating
in new buildings

Are the Good Practices integrated
into a broader Business Strategy?
Yes/No? How?

Yes. The entire corporate strategy has changed into “Oko-Zeiringer”, the
company’s ecological strategy. The CSR approach is directly orientated toward
the core business activities:
= Employees are trained in ecological energy systems and products
= Priority has been given to implementing the “Oko-Zeiringer”
ecological approach in their own company, prior to entering the
market
= The entire branding and marketing activities are oriented toward
changing the company philosophy, so as to become a partner for
sustainable and ecological energy solutions

Business Benefits:

= Employee-training and motivation to instill in employees the awareness
that they possess a unique market knowledge in their field of business
in the region

= New clients and markets

=  Excellent reputation for being responsible expert

= Growth in media coverage

= Sustainable development of the organization -
solutions whilst the market price of oil is at a high level

future-oriented

Stakeholders/Beneficiary Groups
addressed by the CSR Good
Practices:

The main beneficiaries are Planet Earth and the clients but as the responsible
business approach is integrated into company operations, other beneficiaries
are:
=  Local and regional communities engaged in sustainable development
= Employees, through acquiring technical knowledge that is increasingly
gaining importance
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Benefits for Society/Stakeholders:

Knowledge-based support in furthering ecological heating within the
community
Reduced negative environmental impact

To Whom and How did the
Company Communicate their
Actions:

The owner of the family business began by driving a solar powered car
(in a small town like Murau such a “marketing tool” inevitably gave
rise to intensive discussions in the community)

Personal involvement of the company-owner in the local initiative:
“Energievision Murau” (energy vision for Murau)

Communication and information regarding ecologically favourable
energy systems directly to the clients by the trained employees

Press releases and information provided on the company- website
Participation in award-competitions

Awards / Certifications / Marks of
Honour:

OGUT Umweltpreis 2002 (Austrian National Award for Environment-
oriented Companies)

Difficulties Found in the Good
Practices Implementation:

Resistance to Change: employees of Zeiringer have been used over the
years — and some of them for decades — to install oil-fired central
heating systems. It took considerable effort to overcome employees’
skepticism concerning the quality and functionality of alternative
heating systems

Investment in Training: employees are receiving continuous training in
all aspects of ecologically favourable energy systems and products
which represents a high investment from the company

Communication with Clients: The changes in the company strategy
and philosophy caused existing clients with oil-fired central heating a
lot of confusion. The company management experienced some
difficulties in the communication with clients: the new “Oko-Zeiringer”
policy of no longer installing oil-fired central heating in new buildings
was misunderstood by some existing clients who feared that the
company would no longer look after existing oil-fired central heating
systems. Some clients therefore switched to competitors, but the
company was able to compensate this loss by gaining new clients who
regarded this ecological approach positively

Sources of Further Information:
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3. Responsible Business Practices — Description

Zeiringer GmbH & Co. KG is a family-owned business founded in Murau, a remote part of Styria, in 1957. Its main
business is the installation and maintenance of heating systems, baths and energy-supply. Currently 40 employees
work at this SME.

When, in the early nineties, Ms. Zeiringer Junior took over the business from her father, she decided to completely
transform the company philosophy into an ecological one. It all began at a trade-fair, where Ms. Zeiringer saw and
was impressed by a small car powered by solar energy. She bought this car for her private and business use and
immediately began to learn a lot about alternative energy systems. As a result of this, the whole town began talking
about solar energy.

All employees received training in ecological energy systems and the company started to reorganise its own energy
system ecologically. Ms. Zeiringer’s next step was to change the type of heating systems installed by her company,
focussing entirely on ecological systems and no longer installing any oil-fired central heating systems as of 2005.

A lot of information work had to be done by Ms. Zeiringer to heighten regional awareness of alternative central
heating systems; a key step was to change her own employees’ minds. As many of them had only installed oil-fired
central heating systems during their whole working life, there was obviously considerable skepticism.

The company now calls itself “Eco Zeirininger” and the employees are proud of being the leading experts on
alternative energy systems in the region. The company has gained a lot of new clients as a result of this ecological
approach.

When identified as a best-practice example on CSR, Ms. Zeiringer reacted with some skepticism. She doesn’t know
how to deal with the expression, “corporate social responsibility”: “I just want to manage my business in a humane

"

way”.
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4. Training Exploitation
A). Additional Relevant Information concerning the Exploitation of this Study Case in Training
Situations (relevance criteria: broad area(s) of CSR good practices)

Zeiringer has been a family-owned business for nearly five decades. For the last decade it has been managed by Ms.
Zeiringer Junior who has transformed the business into what is now a completely sustainable business. As Zeiringer
installs energy systems it has a direct influence on the environment.

This case can be used as an example of CSR good practices both in environment and marketplace fields.

B) Pedagogical Suggestions concerning the Exploitation of this Study Case in Training Situations
(relevance criteria: broad area(s) of CSR good practices)

Topics for discussion:

= Knowledge and expertise required by the management and employees concerning ecological techniques /
systems / processes / products must be up-to-date

*  Role of continuous vocational training in an SME

» Importance of specific means of communication when changing a company philosophy and strategy (inhouse
/ employees / external communications / clients)

»  Possible need for support of a SME in building up a strong CSR strategy
= Effects on a family business when it is overtaken by the next generation

= Return on investment through learning about new environmental-friendly technologies





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
    /PTB <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.000 842.000]
>> setpagedevice


